






































































































































































































































































設資材メーカートップであるヴィコ社（Viko Elektrik ve 










































Practical Wisdom of Project Design: 
Business Expansion by Mergers and Acquisitions of Overseas Corporations
Satoshi Takeyasu
Abstract
　 This paper considers the elements to help succeed corporate mergers and acquisitions (M&A) as a 
means of expanding business based on case studies of overseas M&A’s.  M&A process includes the 
stages of strategic planning, target company selection, due diligence, among others, but post-merger 
integration (PMI) is the most important from the viewpoint of long-term growth.  In the PMI, an 
approach that gives consideration to “subject conversion” is the key fusing different corporate cultures.
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